Maple Heights City District
District Professional Development Plan
2009-2010 School Year

District Long Range Goals:
Goal 1: All staff members, certificated and classified, are engaged in the WOW beliefs and framework.
Goal 2: All professional development opportunities are high quality and reflective of the District mission and vision.
Goal 3: High quality extended learning opportunities are available for all students. (Instruction Designed for All Students’ Success) 
Goal 4: All principals are instructional leaders. (Strong Instructional Leadership) 
Goal 5: Rigorous and relevant instruction is evident in all classes. (Rigorous Standards and Instruction) 
Goal 6: Schools are viewed as the centerpiece of the community life. (Parent and Community Involvement and A Positive School Culture) 
Goal 7: Students will develop 21st century skills in a technology –rich environment. 
Note: Ohio Schools of Promise themes in parentheses 

District Student Achievement Goals:
· Reading: By the end of the 2010-2011 school year all students in grades K-12 will improve performance on the OAT/OGT as well as local assessments by 10% each year in reading.
· Math: By the end of the 2010-2011 school year all students in grades K-12 will improve performance on the OAT/OGT as well as local assessments by 10% each year in mathematics.

Professional Development Targets for 2009-2010:
K-12: Improve math instruction through embedded strategies and conducted walkthroughs
           Improve proficiency in reading comprehension across content areas

District/building data that supports academic priorities:
· Scores on the OAA/OGT indicate that a significant percent of students are still not proficient in reading comprehension.
· Reading and Math scores on the OAA/OGT indicate that the district is not making adequate yearly progress (AYP) with all students and students with disabilities in grades 3-10.
· Independent audits in grades 9-12 for math, English and Science. Special education services audit in grades 7-8.

Professional Development Content for 2009-2010:
K-12: Working on the Work (WOW)
          Lenses on Learning for mathematics (Principals) and math PLC (Teachers)
K-6: Embedding Literacy strategies in Title I 
4-9: Embedding Literacy strategies into social studies
7-8: Math and Language Arts for Intervention Specialists

Research Base:
Our administrative team, school improvement coaches and District Leadership Team work closely with our State Support Team members to identify scientifically based research to improve student achievement. All district initiatives are evidence-based and aligned with the State benchmarks, Balanced Literacy and WOW research. 

Design for 2009-2010:
· Building specific training in WOW on 9 early release day 2 hour sessions
· Monthly meetings of the Instructional Leadership team consisting of all principals and central office administrators. 
· Bimonthly building professional development

Participation:
All K-12 teachers will be engaged in training, including responsible for Title I, Special Education, Gifted, Career /Technical Education. Principals and Central Office will also be actively involved. 
